
 

 

 

 

 

 

  

PROJECT DEFINITION 

FEASIBILITY STUDIES 

PROJECT EXECUTION 

PROCUREMENT & REPORTING 

CONSTRUCTION SUPERVISION 
  

At Welcon Technologies, our Projects team can help your 
company take an idea from initial Concept to complete 
Realisation, on time and within budget. 
Welcon Technologies has the skills and experienced 
personnel to manage your project needs from Concept 
Phase through to Final Handover, or to enter at any phase 
based on your project’s requirements.  
 

We can assist with Options Analysis and Capital Cost 
Estimates, and to provide recommendations for the most 
cost-effective solution for your new plant or upgrade. 
  

Your project is unique and has specific requirements for 
success.  We have the flexibility to either take the lead as 
Project Managers, assist as Client Representative or 
perform complete Turnkey Contracts. 

  

We follow the Australian Institute of Project Management 
principals and use these practices to achieve the goals 
as set out by the client. 
  

Our people are skilled in working across the entire  
platform of project management requirements and 
fundamentals such as: 
 
• Time  • Communications 

• Cost • Tendering 

• Quality  • Procurement 

• Reporting • Handover 

 

PROFESSIONAL MANAGEMENT 

PROJECT  
MANAGEMENT & 

FACILITATION 

PROJECT ADMINISTRATION 

 

 “Project Managers  
you can rely on” 

 

We have the experienced and qualified 
personnel who can respond to your required 
level of support for successful set-up and 
implementation of all projects. 
 

Our capabilities include: 

• Project Evaluation 

• Investigation of Options 

• Estimating and Cost Analysis 

• Planning / Scheduling of Work 

• Liaison with Stakeholders 

• Hazard Evaluation / Risk 

Assessment 

• Change Management 

• Requisition and Order Processing 

• Tender Evaluations 

• Construction Supervision 

• Commissioning Supervision 

• Documentation Control 

• Handover and Closeout 

Contact:  Brendan Cobb 

        + 61 7 4976 0600 

         brendan.cobb@welcon.com.au 

   

     

TECHNOLOGY DRIVEN 
SOLUTIONS 

Professional Engineering and Project Management Solutions 

www.welcon.com.au Branch Locations:
  

Gladstone Townsville Brisbane 

mailto:brendan.cobb@welcon.com.au

